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A note about terminology in the regulations 

 
The Health and Safety at Work (Hazardous Substances) 
Regulations 2017 recognise two types of ‘persons’ who may be recognised 
as Compliance Certifiers 
 

• Persons that are individuals 
    and 
• Persons that are not individuals 

 
Which are you?      It‘s important 
 



Persons who are not individuals 

 
• The regulations place special requirements on “persons who are not 

individuals”, that is, organisations or companies 
 

•  in particular “persons who are not individuals” must be accredited to 
ISO/IEC 17020 “Conformity assessment - Requirements for the operation 
of various types of bodies performing inspection” 
 
 

Note 
For the origin of this terminology see the 14th Amendment to the US Constitution, 
subsequent rulings and international legal usage! 



Persons who are individuals 

 
• There is no requirement in the regulations for persons who are individuals 

to be accredited 
 

However 
 

• This does not mean that WorkSafe has no expectations for the business 
practices of sole traders or individually approved compliance certifiers 
 

• WorkSafe has expectations that compliance certifiers should have robust 
business systems and practices 



WorkSafe expects compliance certifiers to follow 
good business practices – what does this mean? 
 
Compliance certifiers should be able to demonstrate: 
Impartiality and independence 
Clear terms of engagement 
Defined procedures for work and business 
Appropriate technical processes 
On-going technical competence (continuing Professional Development) 
Traceable records of assessments and certifications 
Effective processes for managing feedback/complaints 
Monitoring of performance and effectiveness 
Meeting relevant regulatory requirements 

 



Where can reliable information be found? 

 
• Common sense and experience 

 
• Regulations 

 
• Commercial quality assurance schemes 

 
• National standards 

 
• International standards 

 



Advantages of using published standards 

 
• No need for regulators to make up new guidelines 

 
• No need for organisations to develop their own guidelines 

 
• Encourages consistency 
 



What sort of standard to use? 

 
• New Zealand has adopted many international (ISO) standards 

 
• ISO 9001 is a general quality management system standard 

 
• ISO/IEC 17000 family of standards are for conformity assessment 

activities 
 

• Conformity assessment is defined as: 
 

• “demonstration that specified requirements relating to a product, 
process, system, person or body are fulfilled” 



Conformity assessment is wide ranging – 
each has its own standard 

 
• Testing 
• Inspection 
• Quality management system certification 
• Environmental management system certification 
• Personnel certification 
• Product certification 
• Reference material certification 

 
And there are more  . . . .  

 



Where does 
compliance certification fit? 

 
Compliance certification is inspection based conformity assessment 
Where inspection is defined as: 

“examination of a product, process, service, or installation or their design 
and determination of its conformity with specific requirements or, on the 
basis of professional judgment, with general requirements” 

Note:  
Inspection of processes can include personnel, facilities, technology or 
methodology. 

 



Which member of the ISO 17000 family  
is appropriate? 

 
 

• ISO/IEC 17020 - Requirements for the operation of various types of bodies 
performing inspection 
 

• This standard was written by the inspection industry for the inspection 
industry 
 

• It provides useful and clear guidance that would be appropriate for 
compliance certifiers 

 



What does ISO/IEC 17020 say? 

 
The standard covers all the areas where WorkSafe has expectations: 
Impartiality and independence 
Clear terms of engagement 
Defined procedures for work and business 
Appropriate technical processes 
On-going technical competence 
Traceable records of assessments and certifications 
Effective processes for managing feedback/complaints 
Monitoring of performance and effectiveness 
Meeting relevant regulatory requirements 

 



Impartiality 

 
• To provide confidence in compliance certification outcomes compliance 

certifiers must be impartial (free from bias) 
• To ensure impartiality there must be transparent identification and  

management of real, potential and perceived conflicts of interest 
• Conflicts of interest may arise from within an 
   organisation, from business relationships,  
   personal relationships  
   or day-to-day occurrences such as threats  
   or inducements 



Have a policy - keep records 

 
• Record identified conflicts of interest – real, potential and perceived 

 
• Record any instances of pressure 
   from clients or other sources 
 
• Define and record how 
   conflicts are managed 



Independence 

 
To be considered credible Compliance Certifiers must be independent of 
those they certify 
 
• Are you part of a bigger organisation with conflicting interests? 

 
• Do you provide other services that conflict with certification? 

 
• Are you linked to a person or organisation with an interest in certification? 

 
• Do you have financial or personal links that conflict with certification? 
 



Prepare to be challenged 

 
 

• Think of actual relationships that make it difficult to be independent 
 

• Think of relationships that could possibly make independence difficult 
 

• Think of relationships that others could perceive to be conflicts 
 

• Record and manage transparently 
 



 

 
Questions or 

Comments? 
on 

Impartiality and Independence 
 



Terms of engagement 

 
• What does your client want you to do? 

• inspect/assess/certify/advise/consult/design/document/operate? 
• What does your client expect you to provide? 

• expertise/access equipment/PPE/report(s)/certificate(s)? 
• What do you expect your client to provide? 

• site access/PPE/relevant personnel/access equipment/documents? 
• Do you and your client both understand and agree on all these points? 

 
Will you still agree if things go wrong?    How do you know? 

 



Need not be complicated 

 
 
• A simple email, letter or pro-forma may be sufficient 

 
• Don’t start until you agree 

 
• Even long standing business relationships become strained when things 

go wrong 
 

• Just because it hasn’t happened yet doesn’t mean it never will 



What if things change? 

 
Change is normal – however 
 
• Unmanaged change can lead to mission-creep – competence overshoot? 
  
• Unmanaged change can lead to technical problems 
 
• Unmanaged change can lead to financial loss 
 
The consequences of changes should be considered carefully 
 
A process for managing variations during jobs makes sense 
 



 
Questions or 

Comments? 
on 

Terms of engagement / contractual conditions 
 



Procedures for technical work 

 
Inspection based work is difficult to define in procedures 
However, for a given type of work: 
 

• The essential steps should be defined (the order may vary in practice) 
• The types of observations required to support decisions may be 

defined 
• The records required to support reports/certificates should be defined 
• The essential components of reports/certificates should be defined 

 
Defining these things helps to achieve consistent work, records and results 
 
 



What ARE technical procedures for? 

 
• They represent the agreed way that a compliance certifier does their work 

• To act as an end-of-job memory aid to confirm everything is covered 

• To help trainees or less experienced staff members to learn the basics 

• To act as a skeleton on which experienced staff build their assessments 

• As a reminder when things have changed (technical or regulatory change) 

• To encourage consistency of outcomes 

• As the basis for explaining the work to clients and third parties 
 



What technical procedures are NOT for? 

 
 

• They are not intended to encourage a tick-box mentality 
• They are not an attempt to de-skill the job 
• They are not intended to force uniformity 
• They are not intended to prevent innovation or development 
• They are not intended to replace training or experience 
• They are not there to keep auditors/regulators happy 

 
• Don’t confuse procedures with work instructions 
 



Does a sole trader need procedures? 

• It is an established fact that a single person, working alone, will gradually 
change what they do and where they ‘draw the lines’ over time 
 

• This is generally perceived by the individual to be continuous improvement 
or refinement 

However 
• without any fixed points it is impossible to tell how far from the original path 

you have strayed 
• Procedures may be changed, but only with conscious consideration 
• Documented procedures act as fixed points 
 
So – YES, even sole traders need procedures 



 
Questions or 

Comments? 
on 

Technical procedures 
 



Procedures for business processes 

 
To ensure consistent service to clients : 

• Dealing with requests for work 
• Agreeing terms 
• Record keeping and data security 
• Document control 
• Reporting 
• Maintaining competence 
• Feedback management (complaints etc.) 



Dealing with requests for work 

 
To be sure your customer is satisfied you need to get the right information 
E.g.  
 
• What is the job? 
• Where is the job? 
• When do you want/need it? 
• Who is the contact? 
• Is preparation required and if so who will do it? 
• Who is going to provide what? 
• Who is going to do what? 



That was not a definitive list 

 
 

• Some questions are universal - Most will be field specific 
 

• You know the questions to help your client for each type of work 
 

• Write them down to be sure you get the right information 
 

• Record the answers and confirm them as the basis of an agreement 
 



Some requests are routine - some are not 

 
• Routine work is easy to deal with – business as usual – can you do it when 

required? 
 

• Different requests are “different” 
 

• When a request is not routine ask yourself at least the following questions 
before accepting the job 

 



Contract review for ‘non-routine’ work 

 
• Do I have the technical competence required? 
• Do I have the necessary reference documents? 
• Do I know the regulatory requirements for this work? 
• Will I need any special equipment? 
• Will I need additional training? 
• Will I need to subcontract some of the work? 
• Do I have the necessary procedures/checklists etc? 
• Can I gear–up in time to do it when the client wants it? 



The danger of poorly informed decisions 

 
 

• You may accept work you are not capable of doing properly 
    OR 
• To do it properly may not be financially worth it - as a one off 
    OR 
• You may miss a whole new area of profitable work! 
 
If you don’t ask the right questions you may make bad decisions 
 



 

 
Questions or 

Comments? 
on 

Accepting new work 
 



Documents and document control 

 
Documents vs Records? 

 
• Documents define how you intend to do something 

 
• Records are evidence of what you did at a given time 

 
• Some documents turn into records! 

 



Typical internal documents 

 

• Policies 

• Procedures 

• Check sheets (templates) 

• Standard letters (templates) 

• Generic terms of engagement 

• Spreadsheets (without job specific data) 

• Customised software/apps 
 



Typical external documents 

• Legislation/regulations 

• Compliance Certifier updates 

• National/international standards 

• Published methods, tests etc. 

• Codes of practice 

• Reference texts 
 



Documents should be changed with care 

 
 

• Documents must be updated when needed 
 

• Documents should only be changed with good reason 
 

• Change should be for the better 
 

• Unnecessary change causes confusion and inconsistency 
 

• External documents only changed by their owners 
Hmmm, What can I 
change today? 



The purpose of document control 

 
• To ensure consistency within the organisation 

 
• To ensure everyone is working to the same version of each document 

 
• To keep up to date with regulatory requirements 

 
• To keep up to date with technical developments 

 



Components of a document control system 

 

• Approval (by a competent person) of documents before use - 

• Periodic review/update of documents as well as reactive revision 

• Clear identification of current version of each document 

• Identification of changes since last revision 

• Periodically checking the currency of external documents 

• Retention of superseded documents (and marking as such) 

• Updating of software/apps and revalidation of functions 
 



 
Questions or 

Comments? 
on 

Document control 
 



Records 

 
 

• Records are the evidence that you did something specific at a point in time 
 

• Documents such as templates become records when they are filled in 
 

• The importance of records has increased over the years 
 

• Now records are essential for any business 
 

• Particularly important in high hazard and highly specialised fields of work 
 



Typical technical records 

 

• Completed checklist  (possibly a document plus data) 

• Photographs 

• Field notes (possibly a document plus data) 

• Saved spreadsheet (document plus data) 

• Compliance certificate (document plus data) 

• Assessment report (possibly a document plus data) 

• Correspondence (electronic or hard-copy) 



Job records 

 
It is essential that you can justify the decisions you make 
After the event the only way to do that is through records 
• Records of information from the client – hard copy, electronic, verbal 
• Records of any deviation from expectations 
• Records of observations – evidence on which decisions were made 
• Records of reasons for decisions – the thought process 
• Records of discussions with the client 
• Records of actions taken – by the compliance certifier or the client  



Records of outcomes 

 
Copies must be kept of the results of assessments 
 

• Decisions to grant or withhold certification 
• Non-compliances identified 
• Compliance certificates 
• Reports 
 

Reports and certificates must comply with regulatory requirements including 
content, traceability and retention 
 



Records come in many forms 

 
In the past there was this : 
 
 
 
 
 
Now:   
Electronic files (.MSG, .PDF, .DOCX, .XLSX, .JPG, .MP3, .MP4 etc.) AND 
Hard copy (drawings, letters, site notes, photos, checklists, advice notes 
etc.) 
 



Records management - telling the story 

 
 
New technology has reduced the bulk of records but following the story of a 
job is often not so easy 
 
• It is important to be able to follow a job through sequentially from request 

to invoice 
 

• It is particularly important to be able to tell the whole technical story – long 
after the event 



Can an outsider follow the story? 

 
There should be a logic to records management that is documented 
 
The aim is for a person who was not present during the job to be able to: 

 
• Understand the context 
• Assess the evidence 
• Come to a conclusion 

 
    This is not a good look   

 



Records – integrity and security 

 
Inspection and assessment activities require access to restricted areas 
Records and reports often contain commercially sensitive information 
 
Systems need to ensure that: 
 

• Records cannot be changed (accidentally or intentionally) 

• Records cannot be lost (or stolen) 

• Records are kept from prying eyes (and copying) 



Hard copy records need physical protection 

 
It is remarkably difficult to destroy bulk paper 
 



Electronic records are something else 



Digital storage has many advantages 

 
 
 

• Huge volume of storage in a very small space 
 

• Quick access (provided the filing system is well structured e.g. a DMS) 
 

• Records available on multiple devices 
 

• Records available anywhere with web access 
 

• However, there’s always a ‘but’! 
 



A few digital storage questions to consider 

 
• How long does a DVD, flash drive or HDD last? 
• Is your data accessible by others over the web? 
• Is your date encrypted end-to-end? 
• Is your data protected from ransomware? 
• What if your cloud storage provider fails - do you have a local copy? 
• Where is your cloud server – physically/legally? 
• How frequent and effective are your backups and where are they? 
• Would you know if a file’s content had been copied or changed? 
• Do you need to keep records longer than media or software support? 
 



Digital storage 
 
No worries! 



Record management system 

 
 

• A system should be in place that has the answers on data security and 
integrity. 
 
 

• If there is no system, you and your business are vulnerable 
 
 

• Ask the questions –> get the answers –> document the solutions 
 



 
Questions or 

Comments? 
on 

Records and Data Security 
 



Maintaining technical competence 

 
• To maintain competence you must first gain it 

 
• To gain it you must know what it is 

 
• The definition needs to be kept up to date 

 
• To keep it you need to use it and keep up to date with developments 



Foundation of a competence system 

 
 

• Competence requirements are different for different functions 
 

• Document the competence requirements for each function 
 

• A job description may be a collection of functions 
 



Components of competence 

 

• General education (reading, writing, maths, cultural awareness etc.) 

• Relevant technical knowledge and understanding 

• Relevant specialist training/qualifications/regulatory authorisation 

• Skills (hard and soft skills) 

• Experience 

• Judgement 
 



Competence assessment 

 
 

• Training + qualifications + experience ≠ competence 
 

• Competence can only be demonstrated practically 
 

• Assessment of training records, CV etc. is not enough 
 

• Competence assessment needs to be by a person competent in the same 
field 

 



Competence assessment follow-up 

 
If full competence is not demonstrated training is required 
Effectiveness of training may be confirmed by competence assessment 
 
Training may take many forms: 

• Formal courses 
• Buddy training 
• Work under supervision 
• Private study, CPD etc. 



Competence and training records 

 
Competence assessment must be an on-going process in response to 

scientific, technological, regulatory and societal changes 

 

Records of competence assessments and training provide confidence that 

an organisation understands the importance of technical competence and 

the principle of, "use it or lose it” 
 



 
Questions or 

Comments? 
on 

Competence and Training 
 



Quality assurance 

 
Quality assurance is a system of checks and balances that ensure work is carried 

out in accordance with procedures and organisational expectations. 

 

Quality assurance also includes checks to minimise errors and omissions getting 

as far as your clients. 

 

Quality assurance gives you, your clients, regulators and the public of New Zealand 

confidence that the important services you provide are reliable. 

 



Quality assurance tools 

 

• Internal system audits and technical monitoring (peer reviews) 

• Transcription checks and report/certificate checks 

• Correction of issued reports/certificates 

• Corrective actions and continuous improvement 

• Managing feedback (positive or negative) 

• Management review 

 
 



Internal audits 

 
 

• Gathering objective evidence of compliance, or noncompliance, with 
documented procedures 
 

• Auditors must not audit their own work 
 

• Auditors must be familiar with the work and procedures they are auditing 
 

• Auditors must be able to demonstrate good auditing skills 
 



What is the point of internal auditing? 

 
An internal audit helps to focus attention on what is actually happening 
rather than what you think, or hope, is happening. 
 
Particularly in small organisations audits often identify issues that go 
unnoticed during day-to-day work 
 
Audits provide an opportunity to catch issues before they become problems 
 
Audits are a great tool for improving work practices and documented 
systems 
 



An audit is successful when: 

 
• It takes place on schedule 
• Auditor and auditee work together and agree the findings 
• Records include evidence (e.g. reference to job numbers) of 

compliance/noncompliance 
• Audit report includes at least references to objective evidence 
• Audit is reported in a timely manner 
• Issues identified in the audit are followed-up effectively and in a timely 

manner 



Checks, checks, checks 

 
• Whenever data is copied or moved from one place to another there is 

potential for errors 

• This is true of digital systems as well as manual systems 

• Determine where the risks are and implement checks to minimise errors 

• When a report or certificate is drafted get it reviewed by someone else 

• If there is nobody else the writer should review it the next day 
 
 



Corrective action/continuous improvement 

 
What needs to happen when something goes wrong? 
 

• Identify the problem 

• Determine the root cause of the problem (not just the symptom) 

• Take immediate action if necessary to prevent continuation 

• Decide what to do (if anything) to prevent recurrence 

• Set a target time for action and who is to do it 

• Review the effectiveness of the action taken 



Records of corrective actions are valuable 

 
 
• Identifying issues and correcting them is not an admission of failure 

 
• It is an indication of a working quality management system 

 
• It is evidence of continuous improvement 

 
• Records of corrective actions are an important input to management 

review 



The value of feedback and its management 

 
Feedback from clients, regulators and others is valuable 
 
A system to record and benefit from feedback should include the following: 
 

• A record of the feedback (what is the issue? Positive or negative?) 
• What should be done, when and by whom? 
• Monitor the issue to ensure appropriate action is taken 
• Monitor the effectiveness of the action taken 
• Feedback to the person providing the initial information 

 



Don’t ignore or hide complaints 

 
• Having dissatisfied clients is uncomfortable 

 
• Ignoring complaints leads to more dissatisfaction and loss of clients 

 
• The word gets around!  

 
• Effectively addressing a complaint increases satisfaction and respect 

 
• Your positive responsiveness will be noticed and appreciated 

 
• The word gets around! 
 



Management review 

 
An annual review of the effectiveness and suitability of the systems in place 
 
Input to a review should include but not be limited to: 
 

• Results of internal and external audits/assessments 
• Feedback from clients, regulators or other parties (good or bad) 
• Corrective actions (closed and active) 
• Follow-up of previous management review decisions 
• Fulfilments of objectives 
• Changes likely to affect the business 



Management review outputs 

 
Records of a management review should show: 
 
A conclusion that the systems in place remain appropriate or not 
 
A conclusion that the systems in place are effective or not 
 
If necessary revised goals for the coming year 
 
If there are negative conclusions there should be action plans to address the 
issues 



 
Questions or 

Comments? 
on 

Quality Assurance 
 



Questions after the workshop? 

 
 

• Contact: 
 

• Geoff Hallam at 
 

• ghallam@ianz.govt.nz 
 
 



Working Together 
on Health and Safety 

Compliance Certifier Workshops 

• Adrian Straayer 

• May 2018 



TOPICS 
 

• Working in Partnership  
• Regime Sustainability 
• Regime Assurance 
• Performance Standards 
• Compliance Certifier Audits  
• Complaints and Investigations 
• Emerging Issues 
• Feedback 

 

 



Working in Partnership 
Compliance Certifier role 
• Compliance certifiers have important role in ensuring 

safety of workers and public 
• Consultant v Certifier 

– Must not be both for same PCBU 
• Working for workers and public – not PCBU 
• Advice and guidance to PCBUs 
• Notify WorkSafe of non-compliance 
• Regime sustainability  

 



Working in Partnership 
WorkSafe’s role 
Aim: Certifiers are recognised as hazardous substance experts – 
respected professionals 
• Raising standards of performance 

– technical support   
• Guidance and advice, Updates, Technical Bulletins, Position Statements 

– performance standards 
– assessment of approval applications 
– acting on complaints 
– conducting audits 
– enforcement action  

 



Working in Partnership 
• Supporting a level playing field 
• Supporting professional bodies 
• Professional development  

– training, workshops 
• Support Health and Safety Association of NZ (HASANZ) 

membership 
• Exploring the viability of a National Qualification framework for 

hazardous substance professionals  
– Skills Org, NZQA 
– needs analysis workshops 

 
 



Working in Partnership - HASANZ 
• Supporting professional bodies 
• Professional body must receive accreditation before members can 

register 
• Only the person, not the firm, can be HASANZ registered 
• One-stop-shop for businesses to find reliable, quality health and 

safety advice and services 
• Online register of verified workplace health and safety 

professionals 
• Businesses can have confidence in the competence of workplace 

health and safety professionals listed on the register 

 



Regime Sustainability 
• Identifying issues jeopardising regime sustainability  

– demographics 
• number of certifiers with approvals 
• number of certificates issued for each approval type 
• geographical coverage, age of certifiers 

• Attracting new people into the profession 
• Compliance certifier professional development 
• Business practices 

– business sustainability 
– operating models 
– systems and processes 

 
 
 



Compliance Certifiers 
• 80 Compliance Certifiers (at 1 May) 

– 4 new people approved as certifiers  
– 5 compliance certifiers have increased their scope 

• 18 applications on hand 
– 7 to become new certifiers 
– 8 extensions/increase in scope 

• 16 no longer approved/not renewing  
– includes retirements, deceased  

• 5 cancelled/suspended/limited scope or shorter renewal period 
• Applications a rigorously assessed  

 
 
 



Regime Assurance 
Aim: Regime is working effectively and is sustainable 
• Certifier performance 

– guidance, training and support 
– regulatory requirements, Performance Standards 
– complaints, concerns, audits and investigations 

• Certificates Register 
– over 4,000 issued since 1 December  
– average 15 working days for Dec – overall average 6 w/days 
– 10% exceed timeframe 
– 18 certifiers exceed timeframe (5 certifiers – 75% late entries) 
– Last 2 months - 7 certifiers, 7% exceed timeframe  



Regime Assurance 
Project - Register of non-compliance and non-certification 
• Using notifications and other data 
• Certifier must notify WorkSafe when refusal to issue (website form) 
• Must be made ‘without delay’ (not 15 working days)  
• Covered in the Information & Process Requirements Performance 

Standard 
• Notifications collated & compared with previously issued 

certificates 
– identify where certificates are not renewed 

• Non-compliant PCBUs referred to inspectorate 
 



Regime Assurance 
Project - Compliance Plans 
• 700 compliance plans issued since 2006 for stationary containers 

– mostly secondary containment as the non-compliance 
• Phase 1 – focus on plans approved since 2011 

– 120 plans being checked 
– prioritised according to risk of harm 

• MHF site 
• Timber treatment  

• CAR team will co-ordinate compliance action  
• Certifiers role - must check and update progress against Plan  



Performance Standards 
• Information and Process Requirements standard going out for consultation  

– 20 working days to provide submissions 
– includes a requirement to engage with the PCBU 

• Locations standard – initial drafting completed 
– workshop held on 26 April  
– formal consultation  

• Stationary Container standard – first draft being finalised 
• Certified handler standard (Explosives, Agrichemicals, Fumigants, Vertebrate 

Toxic Agents, Industrial Chemicals) 
–  finalising internal legal drafting, then focused formal consultation  

• Further standards to be developed – feedback on priority 
 

 



Compliance Certifier Audits 
Scope (Breadth and depth) 
• Type = desktop, office visit, PCBU site visit 
• Approval types = one or multiple approvals  
• Sample size = small or large number of certificates 
Timing 
• Minimum of once every 4 years 
• Routine – 6 months prior to renewal date 
Risk Based (other than routine audits) 
• Compliance history 
• Audit history 
• Apparent competence  

 
 



Compliance Certifier Audits 
Findings 
• Compliant 
• Opportunities to improve 
• Areas of concern 
• Minor non-conformity 
• Major non-conformity 
 
Outcomes 
• No further Action 
• Corrective Action Plan 
• Referred for investigation  



Compliance Certifier Audits 
Implementation of Audits 
• Test audits will commence in May 

– feedback on process 
Audit Duration 
• Up to 3 months to complete (elapsed time) 
• Estimate 20 – 40 man hours (scope dependant) 
Cost 
• Fees prescribed in regulations 

– $976 per day plus $137 per hour after first 8 hours (incl GST)  
• Charge out cost of audit to be determined 
• Charging for full costs ?  



Compliance Certifier Audits 
Audit Process 
• Letter sent advising of audit 

– Outline audit scope 
– List certificates where information and supporting documentation needs to be 

supplied 
– Timeframe for providing information 
– Advise if audit includes office and seek to arrange suitable time for visit 

• After audit completed, a report will be drafted  
– Sent to certifier for opportunity to review   

 
• Annual review audit process 



Complaints and Investigations 
• Skilled audit and investigations team 
• Increase in levels of capability and efficiency 
• Stepped approach to complaint handling 
• Outcome of formal investigations published on certifiers register 
• 45 complaints received against Compliance Certifiers  

– 32 no further action 
– 2   guidance and advice  
– 2   cautionary letters  
– 2   warning letters  
– 1   formal investigation  
– 1   warning issued to a former certifier (Crimes Act Fraud) 

 



Complaints and Investigations 
• 77 complaints across the other authorisation regimes 

– 42 no further action 
– 4   guidance and advice  
– 6   warning letters 
– 5   conditions added to authorisation 
– 4   suspensions (2 immediate)  
– 2   cancellations  
– 2   investigations (potential prosecution) 

 
• 34 complaints on hand (17 relate to compliance certifiers) 

 



Complaints and Investigations 
Outcomes 
• No further action 
• Guidance and advice 
• Cautionary letter 
• Warning letter 
• Reduction in approvals/scope 
• Non-renewal 
• Suspension – including immediate 
• Cancellation 
• Prosecution 
• Publication of suspension/cancellation on Compliance Certifier Register 
• PCBUs advised their certification is invalid 

 
 



Emerging Issues 
• Issuing certificates without engagement with PCBU 

– certifier being engaged by supplier (absentee PCBU) 
– another certifier being engaged by the PCBU 
– no engagement -   

• PCBU not fully aware of HSWA duties, risks, and responsibilities 
• contractual issues  

 
• Issuing Location certificates for LPG without inspection 

– certifier being requested by LPG supplier to issue certificate to enable supply 
– certificates issued that are non-compliant with regulations are invalid 
– certifier and supplier are breaching the regulations 

 
 

 



Feedback 
 
CAR Team 
 
Inspectorate 
 
Regulatory Regime 
 



QUESTIONS ? 

  

•   

•   
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